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Secretary of Health, Education, and Wclfare Robert H. Finch today annouiced 

approval of rev ised  procedures f o r  t h e  se lec t ion  and appointment of advisors and 

consultants h i r ed  on a p z t - t i m e  b a s i s  t o  a s s i s t  the Department i n  non-sensitive 

work a+eas. 

Highlights of these  new procedures are: 

(1) The present €El! prac t i ce  of  p re-qpoin t ive  inves t iga t ions  by t!ie 

Department's Off i c e  of Internal Security w i l l  be discontintred, 

(2) The const i tuent  agencies of the  Department will be rcspoasiblc. f o r  

ev,aluating prospective advisors and consultants,  

(3) P.ppointments w i l l  be made on t h e  basis of professional  compe.t,e;ice, 

thzt  is, in t eg r i ty ,  judgment and ab i l i t y ,  

(4) If an agency has evidence suggesting t h a t  a prospective appointee 

possesses t r a i t s  t ha t  would so  adversely affwt  the  performance of his j o b  as t o  

disqual i fy  him, the  ind iv idua l  w i l l  be given the opportunity t o  challenge ',:le 

evidence e 

( 5 )  &-I 3f.m of a pre-appointment inves t iga t ion  f o r  loyalty,  t h e  inclividual 

will be required t o  execute an appointment a f f i d a v i t  which tdll be subjec t  t o  R pos"b- 

appointment ve rac i ty  check as is  done f o r  a l l  Federal employees. 

The decit ;.on t o  i n s t i t u t e  new psocedur e s climaxes several. months of b t e n s i v e  

study of current p rac t i ces  of t h e  Department t y  Department o f f i c i a l s .  

was led by IZW llzider Secretary John G ,  Veneman, and a consultant,  He Reed $1 l-is, 

of Columbiii University, who submitted a repor t  and recomelidations on Dece.11 CY 1, .k969 

Thi; study 

The study was SniiAatcd i n  response t c  longstanding c r i t i c i sms  frox t hc  
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-2 - 
sc ien t i f ic  community and elsewhere a l leg ing  the  "blacklist ingtt  o f  certain 

s c i e n t i s t s  as well  as other  a rb i t r a ry  and unfalr aspects  of t h e  invest igat ion of 

prospective advisors and consultants,  

Under Secretary Veneman d i rec ted  all agency heads i n  t h e  Department t o  insure 

t h a t  "blackl is t ing" did not  occur in  such agencies, and agency heads were i n v i t e d  

t o  submit comments and suggestions on t h e  appointment; process, 

About amonth a f t e r  t he  6 t U e  began, 

Secre ta ry  Finch said: 

''On the  b a s i s  of the  study and t h e  constructive comnents of m a n y  i n t e re s t ed  

individuals  and organizations, both within and outside of t he  Uepartnent, w e  Yeel 

we can implement a procedure t h a t  w i l l  p r o t w t  the  rijchts of  individuals  while a t  

t he  same t h e  safeguard t h e  publ ic  interest , I t  

Details of the new appointment procedures w i l l  be draf ted  f o r  formal 

inclusion in t h e  Department s manuals , 

Secretary Finch further said: 

"The Ellis r epor t  t races  the  h i s t o r i c a l  development of  the Department's 

appointment procedures. 

by t h e  Department over t h e  years, but  t h a t  we can overcome t h e  d i f f i c u l t i e s  by 

replacing a*ch;lic p rac t i ces  with pragmatic cms adequate t o  do the  job ,  

decision i s  t h :  f irst  s t e p  in a long overdut. updating of o w  appointment 

procedureso '1 

It suggests t h a t  much of t he  d i f f i c u l t y  was self-inposed 
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